The Continents States University Journal (ISSN 2573-2722)

Exploring the Ethical Landscape: The Interplay of Leadership and Strategy
Planning in Organizational Dynamics

Nervana Khalifal

1: Master’s Degree Candidate, The Continents States University

ARTICLE INFO
Submitted: 07/26/2024

Revised: 08/09/2024
Accepted: 09/05/2024

Corresponding Author Name:
Nervana Khalifa

ABSTRACT

This paper explores the intersection of ethical leadership and
strategic planning within organizational dynamics. It delves into
the importance of leadership rooted in ethical principles and its
role in guiding the strategic planning process. By examining how
leaders navigate the complexities of organizational dynamics
while upholding ethical standards, this paper aims to shed light
on the implications for organizational -effectiveness and
sustainability.
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INTRODUCTION

Ethical leadership and strategic
planning are critical for organizational
success in today's dynamic and rapidly
evolving business environment. Ethical
leadership entails making decisions and
taking actions that are legal, profitable, and
morally right. On the other hand, strategic
planning involves setting the direction and
making decisions to achieve a desired future
state. This paper explores how ethical
leadership influences the strategic planning
process in the face of organizational
dynamics, encompassing various factors such
as culture, structure, and power dynamics.

LITTERATURE REVIEWS TRTEGIC
PLANNING

Strategic planning is the deliberate
process through which an organization's
leaders establish a clear vision for the future
and identify the goals and objectives that will
bring this vision to life. This process involves
not only setting these goals but also
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determining the best sequence for their
achievement,  thereby realizing the
organization's vision.

Unlike traditional business planning,
which typically focuses on short-term,
tactical goals such as budget allocation,
strategic planning takes a more forward-
looking approach. A business plan usually
covers a timeframe of several months to
several years, while a strategic plan looks
further into the future, emphasizing the need
for a more long-term perspective.

Strategic planning is a collaborative
process that involves various stakeholders,
including employees. The outcome of this
collective effort is a strategic plan, a
documented roadmap that is easily shared,
understood, and implemented by all involved
parties (Hanna et al., 2024).
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ETHICAL LEADERSHIP AND THEORIES

Leadership  Ethics has gained
significant attention recently, even though
the first Corporate Values Charters date back
to the 1940s. However, in the present day, the
theme of ethics has indeed been addressed
and made its own during conferences and
training courses. According to (Brown et al.,
2005), Ethical Leadership is the
demonstration of normatively appropriate
conduct through personal actions and
interpersonal relationships and the promotion
of the same conduct to followers through
two-way communication, such as decision-
making.

Brown and Trevifio (2006) believed
that Social Learning Theory (Bandura, 1977)
and Social Exchange Theory (Homans, 1958)
could explain the inherent characteristics of
ethical leadership and its positive impact on
workers within the corporate organization.
The six elements that define the ethical leader
are honesty, justice, respect, integrity,
liability, and transparency. Ethics and
Leadership go hand in hand, and a
disagreement between being profitable and
successful or behaving ethically should not
be made.

ORGANIZATIONAL WELL-BEING
Organizational well-being is crucial
for modern management, encompassing
employees' physical, mental, and emotional
health. Research has shown a strong
correlation between employee well-being
and organizational success. A historical
excursus goes back to 1948 when the World
Health Organization defined health as “The
state of complete physical, mental and social
well-being, not consisting only in the absence
of disease or infirmity “(Constitution, n.d.).

Organizational well-being, or
organizational health, is a construct of the
psychology of work, organizations, and
human resources. According to its most
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classified definition, it has long been a topic
of attention in the health sector through
copious  regulatory  production.  Prof.
Francesco Avallone and collaborators
developed the concept in the 2000s,
synthesizing international experiences and
contributions  from  other  disciplines
(Avallone et al.,2003).

The well-being of an organization is
closely linked to ethical leadership and
strategic planning. Ethical leadership sets the
tone for the organization, promoting a
positive and inclusive work environment.
When leaders act ethically, they inspire trust
and confidence among employees, fostering
a culture of transparency and integrity.

This trust is a cornerstone of the
workplace, providing a sense of security and
confidence in professional relationships.
Strategic planning, on the other hand, ensures
that the organization is focused on its long-
term objectives and is prepared to navigate
challenges effectively. By aligning ethical
leadership ~ with  strategic  planning,
organizations can create a solid foundation
for sustainable success while prioritizing the
well-being of their employees and the overall
health of the organization.

INCLUDING ETHICS IN STRATEGIC
PLANNING

Part of the strategic planning process
is not just about building ethics into the
organizational structure and strategy, but also
about reaping the benefits of doing so.

Four elements of ethical alignment
can enlighten and inspire the strategic
planning:

. The establishment of a
solid foundation of values and ethics
within an organizational culture is
initiated through the implementation
of effective strategic planning.

. The stakeholder
theory is the cornerstone for ethical
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considerations, providing a pivotal
starting point. It is imperative to
acknowledge the substantial impact
of organizational processes on
diverse  stakeholders, including
customers, suppliers, governments,
communities, and shareholders.

. It is essential to
underscore the pivotal role of a code
of ethics and ethics officers as a
foundational structural component in
strategic planning. This serves to
guarantee organizational congruence
with core values.

Creating a robust ethical culture
hinges on the comprehensive training of all
employees and managers and the
implementation of a confidential system for
reporting ethical concerns, (BUS608:
Including Ethics in Strategic Planning |
Saylor Academy, n.d.).

STRATEGY AND ETHICS

Establishing an  organizational
strategy, vision, and values is the
foundational step in initiating a new venture.
An essential component of the strategic
planning process involves cultivating a
strong ethical framework and ensuring
alignment with the interests of all current
stakeholders and the broader society.

The leader role in this process is
crucial, as it ensures that the strategy is
aligned with the company interests and the
broader societal welfare. This notion of
harmonizing with stakeholders' interests,
ethics, and welfare is commonly referred to
as Stakeholder Theory (BUS608: Including
Ethics in Strategic Planning | Saylor
Academy, n.d.).

STAKEHOLDERS THEORY

In 1963, Stanford Research Institute
introduced the stakeholder concept, (Course
Sidekick, n.d.). It defined stakeholders as
groups essential for an organization’s
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survival without their support. Later, in 1984,
R. Edward Freeman developed the
Stakeholder Theory (Stakeholder Theory |
UVA Darden School of Business, n.d.),
building on this idea. According to this
theory, stakeholders include individuals,
institutions, formal and informal groups, and
organizations that are interested in, can be
affected by, or have the potential to influence
a company’s decisions or actions.

Freeman and Reed (1983) have two
definitions of stakeholders. The first
definition is the broad sense, encompassing
groups that can be friendly or hostile. The
second definition is the narrow sense, similar
to the definition the Stanford Research
Institute put forward but is more precise in its
application. The term “stakeholder” has a
broad definition. It includes any identifiable
group or individual that has the potential to
impact an organization’s objectives or the
effect that the achievement of those
objectives may have.
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FIG.1
Stakeholders Theory, WallstreetMojo

Note: Sharma (2024), WallStreetMojo.

STRATEGIC PLANNING AND ETHICAL
LEADERSHIP INFLUENCE

Professor Ann Langley's lecture
"Strategic Planning: A Practice Perspective"
(Langley, 2018), delved into the concept of
strategic planning as a social practice and
shed light on its implications for
organizational dynamics. When considering
ethical leadership within human resource
management, it is imperative to contemplate
its alignment with the social practices in the
lecture.

Ethical leadership influences how
strategic planning is conducted within
organizations, thereby impacting the
formulation and implementation of strategies
and the overall organizational culture.
Strategic planning, when viewed as a social
practice, underscores its collaborative and
communicative nature.

This perspective not only
acknowledges the role of multiple
stakeholders  within and outside the
organization but also fosters inclusivity in the
decision-making process. It's a shift from the
traditional top-down approach, highlighting
the importance of interactions and
engagements in shaping strategy
development. This collaborative approach
ensures that everyone feels included and part
of the process.

Ethical leaders are guided by a moral
compass that considers the impact of
decisions on all stakeholders and recognizes
the organization's interconnectedness with its
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This emphasis on the role of ethical
leadership in decision-making will make the
audience feel the importance of ethical
leadership in aligning strategic planning with
social practices. Ethical leadership plays a
pivotal role in shaping organizational culture.
Leaders who prioritize ethical conduct set the
tone for the entire organization, fostering a
culture of integrity and social responsibility.

The perspectives of esteemed
scholars such as Anthony, Bryson,
Mintzberg, and Wolf & Floyd offer
multifaceted insights into strategic planning,
emphasizing its multifaceted nature as a
process, a disciplined effort, and a formalized
procedure. When contemplated through the
lens of ethical leadership, the essential role of
ethical leadership in responsibly and
sustainably guiding the strategic planning
process becomes evident.

The historical evolution of strategic
planning from the early 1980s and 1990s to
the resurgence of strategic planning research
in the 2000s provides significant insights into
the evolving perspectives on strategic
planning and its relationship with ethical
leadership.
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Ethical leadership assumes relevance
in the earlier debates concerning the efficacy
of strategic planning and the influence of
environmental dynamics. Ethical leaders are
entrusted with navigating complexities while
upholding ethical principles, ensuring that
strategic decision-making encompasses both
effectiveness and ethical considerations
about adaptability and long-term
sustainability.

In the face of uncertainty, ethical
leadership can guide the strategic planning
process by providing a moral compass,
promoting  transparency and  open
communication, and encouraging a focus on
long-term sustainability. This emphasis on
the role of ethical leadership serves to
reassure and instil confidence in the audience
amidst uncertainty, making them feel secure
in the guidance of ethical leadership.

Mintzberg's critique of strategic
planning as a rigid, formalized process raises
ethical considerations. Ethical leadership
responds to this critique by advocating for
flexibility, adaptability, and a more inclusive
approach to strategic planning, promoting
ethical behavior and decision-making that
align with the organization's values.

This analysis characterizes strategic
plans as a genre, drawing on Bhatia's concept
of a genre as a set of conventionalized
discursive actions. It offers insight into the
communicative purposes and rhetorical
moves employed in strategic planning. In the
context of ethical leadership, this analysis
holds relevance in shaping the ethical
dimensions of strategic planning processes
and the portrayal of organizational priorities.

Describing priorities, goals, and

progress indicators within strategic plans
reflects an organization's ethical leadership.
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Ethical leaders guide the development of
strategic plans that encompass ethical
considerations, sustainability goals, and
social responsibility,  aligning  the
organization's strategic priorities with ethical
values and long-term ethical implications.

The lecture may discuss using
qualitative research methods, such as
interviews, observations, and document
analysis, to understand the practices,
discourses, and interactions surrounding
strategic planning within organizations.
These methods can provide rich insights into
how ethical considerations influence
strategic planning, the role of leadership in
shaping the ethical dimensions of planning
processes, and the impact of ethical decision-
making on the organization's strategic
outcomes (Langley, 2018).

SMART GOAL

Leaders can implement the SMART
goal framework to ensure that the
organizational goals are specific, measurable,
achievable, relevant, and time-bound (Miller,
2023) and effectively integrate ethical
leadership into the broader strategic planning
process by apply SMART goals.

SMART goals are essential in the
strategic planning process as they provide a
clear, focused direction for the organization’s
efforts to meet company and employees
needs and expectations (SMART goals,
2023). A study by Doran in 1981 highlights
the significance of setting precise,
achievable, and measurable objectives,
allowing organizations to enhance their

operational ~ efficiency and  overall
performance.
CONSIDERING THE FOLLOWING

GUIDELINES WHEN  SETTING SMART
GOALS:

When setting specific goals, it's
important to clearly define expectations,
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identify  responsible  parties, establish
accountability, and most importantly, use
action verbs to express actions clearly. This
guidance will help you feel more guided and
confident in your goal setting.

Measurable: Determine how the
accomplishment of the objective will be
assessed, whether in quantity or quality.
Attainable: Verify that you have the
necessary time, resources, workforce, and
authority to achieve the objective while
considering potential external factors.
Relevant: It's crucial to ensure that the
objective aligns with the purpose of the grant.

This alignment is key to making the
most of the resources and opportunities
provided by the grant. Time-bound: It's
essential to specify the completion timeline
and establish timed benchmarks for both
long-term goals and individual objectives.
This ensures a clear path to success and helps
in managing time effectively (Samsha, n.d.).

A SPECIFIC AND MEASURABLE SMART
GOAL RELATED TO ETHICAL LEADERSHIP

"By the end of the year, increase
employee satisfaction scores by 15% as
measured by our annual employee survey, by
implementing a comprehensive ethical
leadership training program for all managers
and supervisors, and regularly obtaining
feedback on their ethical leadership practices
from team members."

This goal is specific in targeting an
increase  in  employee  satisfaction,
measurable by the 15% improvement in
survey scores. It is achievable through the
implementation of an ethical leadership
training program, and relevant to the
organization's overall goal of fostering a
positive and ethical work environment.
Additionally, the goal is time-bound, with a
clear deadline of the end of the year for
achieving the improvement in employee
satisfaction scores.
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ADDRESSING THE LECTURE QUESTIONS

Based on the questions posed during
the lecture and the answers provided, it is
evident that ethical leadership plays a vital
role in shaping strategic planning processes
within organizations. By addressing inquiries
such as the impact of strategic planning on
firm performance, the multifaceted nature of
strategic planning, the influence of ethical
leadership on strategic plan writing and
content, consensus-building within strategic
planning, the dynamics of textual practices,
the consumption of strategic texts, and the
evolution of strategic practices.

Ethical leadership influences the
writing and content of strategic plans,
ensuring that they align with ethical values,
effective communication, and responsible
decision-making, it fosters consensus-
building, addresses diverse perspectives, and
promotes commitment within the strategic
planning process, aligning organizational
goals with ethical considerations.

Ethical leadership also influences the
consumption of strategic texts by ensuring
transparency, accountability, and alignment
with ethical values, fostering informed and
ethical decision-making in response to the
strategic content, influences the
understanding and interpretation of strategic
content, promotes ethical decision-making,
and enhances the alignment of organizational
actions with ethical values and principles.

This comprehensive exploration and
discussion of ethical leadership within
strategic planning processes offer invaluable
understanding and emphasize the
significance of ethical considerations in all
aspects of strategic planning. Therefore, it is
crucial for organizations to recognize and
prioritize ethical leadership in their strategic
planning processes to ensure sustainable
success and ethical integrity.
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CONCLUSION

In conclusion, the interconnectedness
of ethical leadership and strategic planning
cannot be overstated in the context of
organizational dynamics. Influential leaders
who prioritize ethical considerations in their
decision-making process are better equipped
to navigate the complexities of organizational
dynamics and steer their organizations
towards sustainable success. By fostering a
culture of ethical leadership and integrating it
into strategic planning efforts, organizations
can better adapt to change, mitigate risks, and
uphold their values in the face of evolving
dynamics. This serves as a foundation for
creating a resilient and ethically-driven
organizational ecosystem.
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